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Set up
Training

Ethics approval

Baseline phase
“Normal 
practice”

500 patients
OR data

Outcome data

Checklist phase
Checklist used

?

21 November
2007

Late February
2008

Staff questionnaire
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Set up
Training

Ethics approval

Baseline phase
“Normal 
practice”

500 patients
OR data

Outcome data

Compilation
Analysis

Publication

Checklist phase
Checklist used

500 patients
OR data

Outcome data

21 November
2007

Late February
2008

Late May
2008

Staff questionnaire
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“… the rate of postoperative complications and 
death were reduced by more than one-third” 
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Organizational Layers of Healthcare

Runciman B Merry A Walton M 2007
Safety and Ethics In Healthcare Ashgate
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• …has been shown to reduce harm 
• …is a primary recommendation in the new WHO 

Guidelines for Safe Surgery
• …has been endorsed by over 200 surgical, 

anaesthesia, and nursing organizations across 
the world including ANZCA and RACS

• …is being ­ instituted in operating rooms around 
the world, including Australia and NZ

• …makes sense and is the right thing to do!
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